
Team Leader Resources
Thank you for becoming a Team Captain and Raising for the Residents of Mustard Seed
Communities. As the Team Captain you set the pace!

● Recruit team members and get them registered.
● Set a goal for your team—Walk the distance from your home to Jamaica. Run a

5K. Bike 50 miles. Zumba for 80 hours. Pray for 100 hours. Whatever event you
do, let it bring you and your team joy while you help support the residents of
Mustard Seed Communities.

● Set a fundraising goal—set your sights high—the residents need you!
● Motivate, encourage, and push your team and yourself beyond what is

comfortable. We are doing this to keep the residents of Mustard Seed
Communities healthy, cared for, and show them that we haven’t forgotten them.

Set Your Fundraising Goal
When you set your goal, pick something that you believe you can achieve but something
that is a bit of a stretch. With faith the size of a mustard seed, you can move mountains
and ensure that the children and adults with disabilities who reside at Mustard Seed
Communities continue to thrive.

Consider:
● How much do we typically raise for our MSC mission trip?
● What is the most we’ve raised for MSC? Can we increase that goal by 20%?
● What would we be spending on airline tickets to go on our mission trip? Add that

amount to your goal.
● The cost to care for one resident for one month is $1,000. Can you raise enough

to care for one resident for one year at $12,000?

Set Your Activity Goal
This is something you can do as a team or individually. Together, can you run the
distance from your hometown to Jamaica? Can you swim 100 miles? Can you pray the
rosary 100 times in one day? Can you create a Bible study with your team? Maybe an
event is more your speed, like a cornhole tournament or a bowling competition?
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As an individual, think about your passions and set an aspirational goal. Let the
residents of Mustard Seed inspire you to achieve greatness.

Your activity goal will drive your interactions during this event and will be a way to
update your donors with your progress.

Set Up Your Team and Individual Pages
For more information, watch these videos to get started on telling your story:

● How to Form a Team

● How to Use Your Online Participant Center

Recruit Individuals
Go to the team tab of your Participant Center, and copy your team page URL. Write an
email to friends, family, coworkers, fellow parishioners, previous mission team members
and ask them to join your team.

Below is a sample email:

Dear _________,

This year I’m participating in Raise for the Residents, Mustard Seed Communities’
virtual fundraiser to provide food, medicine, therapy, and lifelong loving care to children
and adults with disabilities. Mustard Seed Communities is an organization which is close
to my heart.

**Share your story about why MSC is important to you. Did you meet a resident who had
an impact on you? Has the mission driven you to have a stronger faith?**

I’m asking you to join my team called **Team Name**. As part of the team, we’ll be
working together to **reach our team activity goal** or you can set your own activity
goal.
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I’ve set our team goal at **Team Goal Amount**. I’m raising **personal goal amount**.
Will you join me setting the same goal for yourself?

To sign up, visit **Team Page URL**.

I look forward to all that we can achieve together.

Sincerely,
**Your Name**

Start Fundraising
The best way to start fundraising is to make a gift to your own page. Others will join in
when they see that you’ve begun. For more tips on how to reach out to your contacts,
visit our Tips for Peer-to-Peer Fundraising blog post.

In your Participant Center, you can connect your personal fundraising page to Facebook.
We recommend making that connection for easy outreach to your Facebook friends. The
amount you raise on Facebook will be reflected on your personal page’s fundraising
thermometer.

You can reach out to your contacts or previous mission donors by email. Please find a
sample message below.

Dear _________,

I am writing to let you know about my upcoming efforts to support Mustard Seed
Communities.

MSC provides loving and lifelong residential care to children and adults with disabilities
who have been abandoned. MSC cares for over 600 residents throughout Jamaica,
Nicaragua, Dominican Republic, Zimbabwe, and Malawi. They manage outreach
programs that uplift and empower marginalized communities surrounding the homes by
offering early childhood education, training, and employment opportunities.
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You may know that the residents of Mustard Seed Communities are close to my heart.
**Share your story about why MSC is important to you. Did you meet a resident who had
an impact on you? Has the mission driven you to have a stronger faith?**

As I begin fundraising for the residents, the support of my family and friends is
essential. Please pray for me, and consider making a donation. Financial contributions
support the care of residents at MSC including food, medicine, therapy, and 24-hour
caregiving staff.

Please visit my online fundraising page to make a gift. Thank you for your support.

Sincerely,
**Your Name**

Update Your Donors
Share where you are with meeting your activity goal and your fundraising goal with
your contacts. Have you reached the halfway point? Are you making strides in your
activity? Share on social media using the #RaiseForTheResidents hashtag or tag our
Facebook, Instagram, or Twitter accounts, so we can also share your progress.

Thank Your Donors
Show your gratitude for your donors who are cheering you on. Through your Participant
Center, you can send thank you emails to those who give on your page. Here is a sample
email:

Dear _____________,

Thank you for supporting Raise for the Residents. My goal is to **Add Goal Information
Here**. I am eager to serve at Mustard Seed Communities and I am so grateful for your
generosity. Your generous donation supports the care of the children and adults with
disabilities who have been abandoned.

Founded in 1978, Mustard Seed Communities cares for over 600 residents throughout
the Caribbean, Central America, and Southern Africa. MSC strives to improve the quality
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of life for children and adults with disabilities who have been abandoned, and also to
uplift and empower vulnerable communities through outreach programs. You can visit
Mustard Seed Communities' website to learn more.

I would be grateful if you could please pray for me as I continue to fundraise for the
most vulnerable.

Thank you,
**Your Name**

Increase Your Goal
If you’re close to having met your goal, go to your Participant Center and increase your
goal. The residents in our care need you. They rely on you to be their hands, their feet,
and their voice. Consider raising your goal and share the story of Mustard Seed
Communities in your network and beyond.

Questions?
If you have any questions, you can contact our office at (508) 544-4681 or email
raise@mustardseed.com.
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