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1

Clergy Identity

“Hey, Messiah, the Diaper Needs Changing”

Body Building Exercises

◆◆ Write down four basic characteristics that best describe you.

◆◆ Reflect on how these characteristics could be an asset or detriment 
to your ministry.

◆◆ Talk with a trusted family member or friend about these character-
istics and how they see them playing out in your ministry.

◆◆ Are there areas for growth in your ministry that require your 
attention? 

I am beginning this book with people. Programs are essential in get-
ting the Good News out, but dynamic ministry requires people to 
spread the Good News: you, I, and anyone else who feels the call from 
God to lead a community of faith. And the truth is that if local church 
ministry is to be fruitful, it requires people with particular personal 
and professional gifts. There is a humorous reflection that gets at the 
heart of the matter. There was once a very devout farmer who loved 
God very much and became a pastor of a local church. It seems his 
leadership skills were called into question by a majority of the church 
he was serving. He sought the advice of a trusted clergy colleague. In 
the midst of their heartfelt discussion he related the story of his call. 
“I was out in the field one day. I had become disenchanted with my 
life and suddenly I noticed two clouds in the sky forming the letters 
P and C. I knew it was a sign from God that I should preach Christ.” 
After a lengthy silence his trusted friend looked at him and said, “You 
can preach Christ anywhere. And did you ever think the P–C meant 
plant corn?”
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This chapter—and of course this book—is meant not only for those 
considering a call to ordained ministry but also for those who are serv-
ing in parish settings and feel the need to periodically reflect on their 
ministry and make the course corrections that will give renewed vital-
ity to their ministry. 

There have been numerous studies on the personal	characteristics	
and	personality	types that are best suited for professional leadership 
in parish ministry. Roy Oswald and Otto Kroeger of the Alban Institute 
have used Myers-Briggs personality-type studies to ascertain what 
appear to be the most compatible types for ordained ministry. Oswald 
and Kroeger’s findings highlighted three types that seemed best suited 
for effective leadership in the Body of Christ. It is evident that an extro-
verted personality type would have the greatest opportunity for suc-
cess. The study found that the strongest personality type is an ENFJ 
(extroversion, intuition, feeling, judging): 

ENFJs are the benevolent “pedagogues” of humanity. They 
have tremendous charisma by which many are drawn into 
their nurturant tutelage and grand schemes. Many ENFJs have 
tremendous power to manipulate others with their phenom-
enal interpersonal skills and unique salesmanship. But it’s 
usually not meant as manipulation—ENFJs believe in their 
dreams, and see themselves as helpers and enablers, which 
they usually are. While I have known very effective clergy who 
are moderate introverts, strong relational skills remain an 
essential asset to being an effective church leader in the build-
ing up of the Body of Christ. Church leaders should strongly 
consider taking a personality test to better know who they are 
and their personal strengths for ministry.1

Secondary to personality characteristics are professional	 com-
petencies essential for dynamic, body building leadership. A helpful 
barometer for me regarding such competencies comes from my over-
sight of the United Church of Christ’s clergy search and call system. 
Materials used by the local church in seeking a new pastor include a 
leadership expectation list. There are forty-four competency desires 
listed, from which twelve are to be selected by a church search and call 
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committee. The list includes a diverse mixture of personal attributes 
and professional skills. While it is to a degree true that every church is 
seeking a messiah, there would appear to be a coalescence of agree-
ment around several expectations: 

◆◆ The person has a strong faith while being open to the varying faith 
journeys of others.

◆◆ The person has a depth of caring that leads to close, interpersonal 
relationships that come through personal contacts, visitations, 
and attentive listening.

◆◆ The person is effective in the preparation and leadership of 
worship.

◆◆ The person is trustworthy and keeps confidences.

◆◆ The person is effective in teaching the essence of the biblical mes-
sage through study and prayer.

◆◆ The person is mature and has a sense of direction in his or her 
ministry.

Numerous studies have been done and competency codes have 
been written that combine leadership qualities and professional com-
petencies. Most reaffirm the list distilled above: spiritually mature, 
professionally ethical, relational, adaptable, competent in worship 
leadership. The list is endless, and so the challenges of leadership are 
great. In consulting with one local church, I was told by a seasoned 
parishioner that if you want to know what a minister’s job description 
is, “Go visit ninety-six-year-old Marge. She’s an eighty-year member. 
She’ll give you the job description.” I took the advice. Marge was not 
shy in responding to my inquiries about leadership. “Bob, you know 
we want Jesus himself, but we’ll settle for someone who shows that 
God loves us. If our new minister exudes the grace of God, we’ll give 
him a pass on an occasional bad sermon. We’ve had clergy who see us 
as the enemy. We want our next pastor to see us as family.”

A distillation of resource materials on church leadership high-
lights six key attributes of a Body of Christ–building leader:
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 1. humility with a healthy insecurity

 2 a positive spirit

 3. faithful seeking

 4. integrity

 5. patient dreaming

 6. a hearty sense of humor

1. Humility with a Healthy Insecurity

It is no accident that in the Sermon on the Mount Jesus began with 
allusions to humility: poverty of spirit and meekness. Even Paul, the 
strident and often arrogant architect of our faith’s theological under-
pinnings, admitted to weakness and having a thorn in his flesh. Humil-
ity is the gift that admits to not having all the answers; that listens first 
and speaks after hearing; that knows deep down inside that	I cannot 
make it alone; that realizes I am a wounded healer.

On the basis of focused study on the morale of clergy and in deal-
ing with the chasm of divisions between clergy and laity in conflicted 
churches, it would appear that often a primary cause of divisiveness is 
the personal power needs of the church leader. The old model of the 
pastor as authority figure has been challenged, and those who have 
adopted a more collegial, partnership style with laity have seen their 
ministries flourish.

Beware! The leadership of a local church can be seductive for those 
without a healthy dose of humility. It is a profession where we are daily 
shown appreciation and even adulation. “I found your sermon thought 
provoking. I’d love a copy of it.” “Thanks for coming to visit me when 
I was in the hospital.” “I know you have some good advice on being 
the parent of a teenager; I’d appreciate your insights.” It’s a profession 
where people come with hurting souls to seek our support. They trust 
us with the deepest intimacies of their lives. Unless we stay spiritually 
and personally grounded we can become “legends in our own mind.” 
Humility allows us to separate love given to us because of our roles 

naylor MASTER.indd   4 8/22/2013   9:57:39 AM


